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Notice: This KRD Vision Report presentation is compiled from primary, proprietary and public domain research sources for internal use by the client for

the specific and limited informational and strategic purpose projected by the client. KRD Vision does not make any representation on the completeness

of the information provided and selected.

We work as the extended decision making arm of business leaders to help make Informed Confident Business Strategy decisions
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About the Organization

V KRD Vision stands for Knowledge Restructured Dynamics model that understands your vision and

executes measurable growth Monday morning

V A New Delhi-based boutique Industry-neutral Strategy Consulting Company that assists business

leaders to achieve strategic goals that is driven by sound logic, cross-sector experience, in-depth

research and analysis

V A strong growing team of 22 Strategy Experts and 10 Key Opinion Leaders from various sectors

based out from New Delhi and Hyderabad

About the Founder

V Ketan Dewan, Managing Director, brings in over 12 years of business experience. Ketan earned his

MBA from Cass Business School, City University, London and has a commerce degree from

University of Delhi

V During his corporate experience in UK, Eastern Europe, China and India; he realized that in

companies there are some very good 100-150 ideas deliberated in a year. However from one annual

strategy meet to another only 2-4 such ideas are implemented. Ketan adapted to the recession hit

macro market by designing and implementing meaningful change for companies and business

functions in the short term while keeping an eye on the long term direction, which has been well

appreciated by CXOs. He was inspired by the famous quote from Jack Welch: You can't grow long-

term if you can't eat short-term. Anybody can manage short. Anybody can manage long. Balancing

those two things is what management is.

KRD Vision designs and implements growth blueprint driven solutions to 

facilitate effective decision making and accomplish envisaged goals
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Offering host of innovative solutions to accentuate growth and maximize 

returns for clients
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2 Our Divisions

KRD Vision

V Corporate strategy: Mission / Vision; Align Corporate Culture; Achieving 12 month targets

V Business strategy: Macro analysis; Brand management; Marketing and sales strategy

V Operational strategy: Re-engineer processes; Restructuring and resource assessment

V Change management: Deliver champion strategy; Talent management; Performance improvement

V Innovation strategy: Value chain analysis; Product and process innovation; Innovation audit; Blue ocean strategy

V Strategy implementation: Strategy execution; Organizational design; Balanced scorecard; India entry strategy; 
Align culture and strategy

V Education: Learning and arming future business leaders with requisite strategy knowledge and intent to design 
and implement practical day to day solutions that have measurable and meaningful impact for businesses and 
society at large

India Entry
Strategy 

Partnering

Open 

Innovation
Implementation Education
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KRD Vision operates as the extended strategy decision making arm of 

Business Leaders so as to make companies more customer focussed

óKnowledge Engagementô and 

Strategy Decision Support

World Class Results Driven by 

Thought Leadership and Analytics

Superior Strategic Inputs, Sounding 

Board, Strategy Audits and Projects

Customer Advocacy driven Business 

Solutions creating Core Differentiation

Ivy League Strat Experts, Luminary 

Network- Deliver Measurable Growth
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3 Suite of Services

1. Strategy Sampler: Get a 3rd Eye view on how we feel that 

your business is operating

2. 18 to marKet: Incubate 18 ideas to solve that 1 key 

business problem, and take1 idea to fruition

3. MentorStrat: Mentoring for Strategy, Sounding-board, etc

4. Strategy Audit: Diagnostic to fix next 90 day target,  

Identify & Implement Top 5 priorities

5. Go to Market: Marketing Collaterals, Financial 

interpretation product, VAP & VSP Tools

6. bPlans: Business Plan & Strategy, New / existing products 

/ services / markets

7. Opportunity Analysis: Macro-Analysis, Sectors, Markets, 

Partners, Legal aspects; all encapsulated to highlight 

potential

8.  Competitive Intelligence Radar: Act as a Radar 

identifying risks and opportunities to help make informed 

confident decisions

9. BrandStrat: Branding Strategy plan for soon to be The Big 

Brands

10.Customer Research: Partner Mapping, Trends, Macro 

Environment, Competitive Scenario

11.Customized Strategic Initiatives & in house Training 

Frameworks
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Comprehend business needs; provide solutions across various business 

areas to boost financial returns driven by research, analysis and experience

A Direction To boost revenues To Function effectively To Change To Pioneer
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Corporate Strategy Business Strategy Operational Strategy Change Management Innovation Strategy

ÁMirror view of the

current strategy

ÁMission / Vision

ÁAchieve 12 months 

target

ÁDiversify

ÁManage portfolio

ÁAlign corporate culture

ÁMacro analysis

ÁBeat competition

ÁMarketing and Sales 

Strategy

ÁBrand Management

ÁEngage KSH

ÁServe customersô   

needs efficiently

ÁValuations

ÁRe-engineer 

processes

ÁReduce costs

ÁAchieve Scale

ÁProfit maximization

ÁRestructuring and   

resource assessment

ÁCentralize operations

ÁDeliver Champion 

Strategy

ÁPerformance  

improvement

ÁMeet long-term/short-

term Organizational 

goal

ÁTalent Management

ÁTop management 

hiring

ÁValue chain analysis

ÁProcess innovation

ÁProduct innovation

ÁInnovate to maximize 

Returns

ÁBlue Ocean Strategy

ÁInnovation portfolio 

Management

ÁInnovation Audit

ÁStrategy Execution

ÁOrganizational design

ÁBalanced Scorecard

ÁAlign Culture and Strategy

ÁStrategic Alliances

ÁStrategy Implementation in 

M&Aôs

ÁIndia Entry Strategy

I Need

Strategy Implementation

Achieve desired results
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